
The Cavalry General

The Calvary General is a historical novel that delves into the life, leadership, and battlefield strategies of a
mounted military commander, exploring themes of honor, duty, and the complexities of war.

I-The Cavalry General

The chapter begins by emphasizing the importance of offering sacrifices to the gods, seeking their favor to
effectively fulfill the duties of a cavalry general. This divine favor is seen as a cornerstone for success in both
personal and state affairs, extending to securing loyalty, glory, and widespread usefulness.

Attention then shifts to practical matters, starting with ensuring the cavalry reaches its required numbers,
including a reserve for remounts to compensate for potential losses. The condition and training of the horses
are highlighted as crucial, with specifics on managing their endurance, obedience, and physical well-being,
especially their feet, to ensure they can handle varied terrains.

The narrative moves on to the training of the troopers themselves, stressing the importance of fitness, the
ability to mount quickly, ride skillfully across different landscapes, and effectively use weapons from
horseback. The gear for both horse and rider is discussed, aiming for protection and efficiency in battle.
Discipline within the ranks is underlined as essential for the effectiveness of the cavalry.

The role of the cavalry general as overseer of the department's functioning is discussed, with mentions of
legal and community support mechanisms. This includes collaboration with phylarchs (tribal captains) and
the senate, aiming for shared enthusiasm for the cavalry’s prestige and employing strategic oratory to
influence the knights and senate for better management and discipline.

Details on recruitment emphasize selecting the ablest individuals through persuasion or legal action,
encouraging participation by highlighting the honor and practical benefits of service. Strategies for
improving current cavalry members include formal notices for increased drills and rejection of unfit or unruly
horses, alongside advice for strengthening horses' feet through natural movement on cobbled surfaces.

The chapter concludes with suggestions on self-improvement for troopers, encouraging practice in a variety
of conditions to enhance resilience and skill. Also, the potential for long marches and varied training
exercises is proposed to maintain readiness and efficiency of the cavalry, with a final nod to encouraging
competence in javelin throwing through organized practices led by the phylarchs.

This section outlines the multifaceted responsibilities of a cavalry general, from seeking spiritual favor to
ensuring the physical and strategic readiness of both horses and riders, all within a framework of discipline,
legal authority, and community involvement for the greater good of the state.

II-The Cavalry General

"The Cavalry General" elucidates the principles and strategies essential for organizing and training a
proficient cavalry unit, drawing parallels to the importance and execution as observed in Athenian society.
The text emphasizes incentives for excellence through competitions and spectacles, akin to the fervor sparked
by choruses for relatively small prizes. It proposes offering rewards for knightly excellence to stimulate
ambition among Athenian cavalrymen, highlighting the necessity of esteemed umpires whose validation is as



coveted as victory itself.

Moving into the second section, the focus shifts to the tactical and operational readiness of the cavalry. The
necessity for troopers to be well-versed not just in splendid processions and battlefield valor but also in
strategic maneuvers that allow for smooth, unconfused movements across various terrains and situations is
explored. The proposed method involves organizing the cavalry based on the constitutional division into ten
tribes, appointing leaders from among the most experienced and eager for honor, forming the essential
structure of the front and rear ranks. The relationship between the ranks is detailed as one where strategic
selection ensures a synergy of strength, wisdom, and mutual trust, optimizing the unit's effectiveness in battle
formations.

Leadership dynamics are also addressed, underscoring the importance of appointing capable lieutenants
whose bravery and strategic insights in times of charge or retreat significantly contribute to the unit's success.
The metaphor of a well-tempered blade, where front-end strength coupled with supportive momentum from
the rear ensures optimal performance, is used to elucidate the concept of effective military formation.

This chapter sketches a comprehensive blueprint for the formation and leadership of an Athenian cavalry
division, marking the roles of incentive, individual selection, strategic organization, and leadership
excellence as pillars for building a formidable and effective cavalry force, all while maintaining a resonant
connection with Athenian customs and societal structures.

III-The Cavalry General

The third chapter of "The Cavalry General" delves into the specialized duties of a cavalry general,
emphasizing the importance of acquiring divine favor through sacrifices for the state cavalry, enhancing
public festivals and processions, and ensuring the grandeur of cavalry displays at various locations such as
the Academy, Lyceum, and Phaleron. The text suggests that the processions be made splendid by having
riders honor sacred sites and deities in a specific ceremonial order, thereby linking military display to
religious and civic tradition.

A detailed account is provided on how the cavalry should maneuver during these processions and exhibitions
to demonstrate their skill, discipline, and the beauty of their formations. This includes instructions for lance
positioning to minimize accidents and maximize the impression of orderly terror, a rapid gallop towards the
Eleusinion, and a slow return to further honor the gods. These recommendations not only aim to delight the
gods and spectators but also to instill pride and precision among the cavalrymen.

The narrative then transitions to discussing the tactical displays during the march-past, particularly before the
javelin-throwing contest in the Lyceum, emphasizing the importance of formations that showcase the
cavalry's readiness for battle. Additionally, it touches on training for descending steep inclines at a gallop,
highlighting the necessity for troopers to trust in their skills and avoid learning these critical maneuvers in the
face of actual combat.

Lastly, the chapter outlines optimal performance during reviews and inspections, suggesting that the
commanding general should utilize the outer flank for continuous movement, thereby keeping the spectacle
dynamic while allowing horses and riders brief rest periods. This strategy aims not only to demonstrate the
proficiency and stamina of the cavalry but also to maintain their readiness for extended periods without
undue fatigue.

Overall, this detailed narration of cavalry duties underscores the intricate balance between ceremonial pomp,
rigorous training, and tactical readiness, positioning the cavalry general's role as pivotal to the state's military
and ceremonial prominence.



IV-The Cavalry General

In "The Cavalry General," the author discusses the strategies and precautions a cavalry general must take
during various phases of the march and warfare, emphasizing the importance of adaptability, intelligence,
and stealth.

On the march, the general must exercise foresight to alleviate the strain on both horses and troopers by
strategically alternating between riding and marching. This approach depends on individual discretion to
ensure no soldier or horse is overly burdened. When encountering uncertain or enemy territory, the general
should rest squadrons in turn to maintain readiness for combat. Maneuverability is enhanced by adjusting the
squadron's formation based on the terrain—narrowing fronts for defiles and expanding them for open roads.
Regular drills of these maneuvers during the march not only ensure preparedness but also enhance the morale
and enjoyment of the troops.

Scouts play a critical role in navigating difficult terrains, ensuring the main force avoids impassable
obstacles. Advanced patrols enhance security by minutely scouting ahead, enabling equipped responses to
enemy movements and geographical challenges.

Moreover, the general should familiarize himself with both friendly and enemy territories, or seek knowledge
from those best acquainted with the landscape, recognizing the tactical advantages of such awareness. Before
hostilities arise, establishing a network of spies, including friendly locals, merchants, or even feigned
deserters, is crucial; however, reliance on spies should not supersede regular outpost duties.

Secretly managed pickets and outposts serve dual functions—protecting friendly forces and setting ambushes
for enemies. The unpredictability of hidden outposts instills caution and fear in the opposing forces, while
exposed vedettes may lure them into traps.

The essence of prudent generalship lies in avoiding unnecessary risks, focusing attacks on the enemy's
weakest points, and leveraging strategic positions for reconnaissance. Ultimately, the chapter underscores the
comprehensive preparation and strategic flexibility vital for command success within cavalry operations,
blending traditional warfare principles with specific cavalry tactics for effective battlefield leadership.

V-The Cavalry General

In "The Cavalry General," the author discusses the strategic intricacies involved in commanding a cavalry,
emphasizing the necessity for a general to possess a keen understanding of various tactical scenarios. A
pivotal aspect of this understanding is gauging the distance within which a horse can overtake a foot solider,
and similarly, what gap is necessary for a slower horse to evade a faster one. The text underscores the
importance of terrain in determining the effectiveness of cavalry versus infantry, advocating for the general
to have the skill to swiftly assess which type of ground offers an advantage to either force.

The document highlights the need for inventiveness in military strategy, where the general must not only
employ physical force but also deception and psychological maneuvers to gain the upper hand. The author
presents techniques for creating optical illusions to alter the perceived size of a cavalry unit, thereby
influencing enemy perception and strategy. By clustering horses and integrating grooms with lances or staffs,
a smaller force can appear significantly larger, and vice versa, through strategic positioning and the use of
natural terrain for concealment.

Moreover, the narrative advises on leveraging misinformation, staging feigned ambushes, and displaying
false confidence to manipulate the enemy's emotional state, inducing fear or overconfidence as strategic



needs dictate. This psychological warfare is presented as being as pivotal to the outcome of conflicts as the
physical engagement itself.

An integral theme throughout the chapter is the acquisition of empirical knowledge regarding the capabilities
of one’s forces, emphasizing the benefits of understanding each horse’s stamina and power through exercises
resembling combat but without the presence of an actual enemy. This preparation is crucial for effective
pursuit and retreat, teaching generals to adapt their strategies according to the real-time performance of their
cavalry.

The essence of the chapter is encapsulated in its conclusion, which asserts that despite the value of these
strategies and maneuvers, true inventiveness cannot be fully captured in text. The mark of an exceptional
general lies in their ability to innovate and adapt to unforeseen circumstances, turning every situation to their
advantage with cunning and foresight. This section articulates the blend of theory and personal ingenuity
required for successful command, painting the portrait of a leader who is as shrewd and adaptable as they are
knowledgeable and prepared.

VII-The Cavalry General

The Cavalry General chapter outlines the core responsibilities and qualities requisite for an effective cavalry
general, emphasizing strategic foresight, combat skills, and a deep understanding of both the physical and
moral aspects of leadership. According to the text, a cavalry general must be vigilant for the sake of his men,
sharing in the successes and demonstrating prowess in horsemanship and combat. This visibility of skill and
bravery serves to prevent contempt among the ranks, fostering respect and obedience.

The chapter further explores the dual necessity for a general in Athens to exhibit devoutness and exceptional
combat abilities, especially in light of the perpetual threat posed by equally capable Theban forces. This
section argues for the Athenian cavalry's superiority, should they properly mobilize and train, even in the
face of a formidable Boeotian ancestry.

A significant portion discusses the strategic scenarios faced by Athens, contrasting a full military deployment
to protect rural Attica with the challenges of relying solely on its naval forces and walls for defense. In either
situation, the cavalry's role becomes crucial, requiring divine favor and the exceptional leadership of the
cavalry commander to overcome the considerable numerical superiority of the enemy.

Moreover, the text suggests that, beyond raw strength, the cavalry general must embody endurance and smart
strategy, pointing out the efficacy of a smaller, well-managed force in surveillance and guerrilla tactics over a
direct confrontation with a larger army. Highlighting the importance of exploiting enemy mistakes, the
narrative advises continuous readiness and opportunistic aggression to safeguard Attica without engaging in
open battle.

In essence, this chapter lays down a comprehensive framework for effective cavalry generalship, stressing the
balance between physical capability, strategic cunning, moral integrity, and the pragmatic utilization of
available resources and forces against larger adversarial armies.

VIII-The Cavalry General

In "The Cavalry General," Chapter VIII, the discussion emphasizes the strategic superiority necessary for a
smaller cavalry force to overpower a larger, superior enemy. Fundamental to achieving this advantage is the
rigorous training and preparation of both horse and rider. The text delineates the stark contrast between an ill-
prepared, disorderly force, likened to a troop of women entering combat against men, and a well-disciplined



cavalry, adept in performing complex maneuvers that grant them an overwhelming advantage over untrained
foes.

The author insists on the importance of thorough physical conditioning and training for both horses and
riders, allowing them to navigate the rough terrain and execute swift, tactical movements without injury. This
rigorous preparation is metaphorically likened to the difference between the physically robust and the lame,
and further, between sightedness and blindness. Such a force, through its superior mobility and endurance,
can inflict damage on and effectively retreat from a numerically superior enemy without substantial losses.

The necessity of maintaining the cavalry in peak physical condition extends to ensuring that the equipment,
particularly bits and saddle-cloths, is secure and reliable, emphasizing the role of logistical attentiveness in
combat readiness. The text challenges the notion that intensive training is laboriously burdensome by
comparing it favorably to the physical demands of gymnastic training, asserting that equestrian exercise,
imbued with pleasure, is uniquely elevating, akin to flying.

Valor in warfare is extolled beyond the glories of athletic competition, elevating military achievements as
deserving divine honors and state-wide celebrations. The narrative even compares the strategic acumen
needed in warfare to the cunning of buccaneers or privateersmen, who, through endurance and skill, manage
to live off more powerful adversaries.

The chapter also offers tactical advice, such as avoiding difficult terrain when initiating an attack against a
stronger force and the wisdom of employing only a portion of one’s force—preferably the most elite—in
engagement to ensure a secure retreat. It suggests inventive strategies like creating false impressions of
additional forces to disrupt the enemy's pursuit. The text advocates for adaptability and the element of
surprise as crucial factors in overcoming numerical disadvantage, underlining that meticulous preparation
and strategic foresight are indispensable to achieving victory in cavalry engagements.

IX-The Cavalry General

Chapter 1 of "The Cavalry General" outlines tactical considerations and philosophical reflections on cavalry
operations, emphasizing the importance of adaptability, strategic innovation, and divine favor in military
leadership. It discusses how a cavalry commander could gain a tactical advantage by altering the pace of
charges and retreats during battle, suggesting a departure from the conventional slow start to a gallop only in
the middle of the field. By charging at full speed close to their stronghold and accelerating away from the
enemy’s force, a commander could inflict significant damage while minimizing risk. Moreover, the chapter
proposes the strategic placement of a few skilled troopers to surprise the enemy during their vulnerable
moments of reorganization.

This treatise also touches upon the necessity of perpetual readiness and flexibility in command,
acknowledging the impossibility of prescribing actions for every potential scenario in war. It stresses the
value of diligent execution in various domains beyond military endeavors, asserting that theoretical
knowledge without effort in application yields no results. The recruitment of foreign cavalry is discussed as a
method to enhance the capabilities and motivation of the force, illustrated by the historical success of
Lacedaemonian cavalry after incorporating foreign troopers.

Funding strategies for the cavalry, including contributions from those seeking to avoid service and from the
wealth of ineligible citizens or wealthy orphans, are examined as means to alleviate expenses associated with
maintaining and expanding the cavalry force. The author also suggests incorporating resident aliens into the
cavalry, based on their observed dedication in other civic roles, and proposes forming an infantry of
individuals with a deep-seated animosity toward the enemy to complement the cavalry efforts.

The narrative concludes with a reflection on the constant invocation of divine assistance and guidance
throughout military operations, emphasizing the unpredictable nature of conflict and the belief in the gods as



the ultimate sources of counsel and support. The author argues that relying on divine will and seeking signs
of divine favor are rational approaches in the face of the uncertainties and dangers inherent in warfare.


