
Momentum
In the chapter "Momentum," the author investigates the essential role of setting deadlines during the Craft
phase of the creative process, emphasizing how it helps maintain a continuous flow of work. At the outset,
creativity flourishes without restrictions, which can sometimes lead to an indefinite exploration that lacks
closure. Once the initial ideas are clear and the necessary groundwork is laid, establishing deadlines becomes
crucial to transition from the free-flowing phase of exploration to focused execution. This approach helps
create a defined framework, transforming the vague beginnings of a concept into a structured and purposeful
project. By introducing deadlines, artists can limit their options, allowing them to focus on refining their
ideas and moving forward, much like how a storyboard evolves into a finished film.

The chapter uses the metaphor of building construction to illustrate how important it is for every
choice—whether it's selecting materials or determining intricate details—to be aligned with the overall
vision. The deadlines in the Craft phase are not designed to be stringent, but rather as flexible motivators that
keep the artist on track without stifling their creativity. This flexibility allows the artist to make adjustments
and return to previous stages if needed, ensuring that the creative process remains adaptable. However, the
author cautions that while deadlines should serve as a source of motivation, they must not be too rigid, as this
can lead to rushed decisions and compromise the integrity of the final work. The text draws a distinction
between creative freedom and business-driven metrics, asserting that the goal should not just be to finish but
to ensure the creation remains of the highest quality, resonating with timelessness rather than mere
completion.

A significant issue discussed in the chapter is the challenge of maintaining momentum when crafting a work
over an extended period. The author introduces the problem of "demo-itis," where an artist becomes overly
attached to early drafts and is reluctant to make necessary changes, stalling progress. This attachment to
initial versions can lead to a creative bottleneck, where the artist struggles to move beyond their initial ideas.
To overcome this, the text suggests stepping away from the project temporarily to gain a fresh perspective,
preventing premature satisfaction from hindering further development. Moreover, the chapter encourages
creators to trust that some of their most authentic work can emerge from quick, intuitive bursts of creativity,
which often capture the essence of the idea in its rawest, most honest form. This challenges the belief that
refinement and constant tweaking are always the path to success, suggesting that sometimes simplicity and
spontaneity are equally valuable.

Another important theme in the chapter is the balancing act between a creator’s ambitious vision and their
current skill set. The author discusses how it’s essential to view a vision that exceeds one’s present
capabilities not as a limitation, but as an opportunity for growth. Rather than becoming discouraged by the
gap between ambition and ability, the artist can focus on achieving smaller, incremental progress that will
eventually lead to realizing that larger vision. By working toward completing a first draft, even if some
sections are difficult or incomplete, artists can maintain momentum and avoid feeling overwhelmed by the
entire process. The text encourages artists to take breaks when necessary, which can help clarify difficult
sections and provide a new sense of motivation, reinforcing the idea that every step, no matter how
challenging, is an important part of the journey toward completing the work. This method enables artists to
stay motivated, build confidence, and see the project through to the end, all while respecting the natural flow
of the creative process.


