
Chapter 34: All Saints

In the chapter "All Saints," the story explores themes of moral compromise, desperation, and institutional
dysfunction, centered around a failing boys' home in Iowa during the bleak economic and social climate of
1933. The home is a desolate place, plagued by financial instability, neglect, and disrepair, with little hope of
turning its fortunes around. The bishop, who reluctantly oversees this struggling institution, had harbored
ambitions of serving a prosperous parish. Instead, he finds himself tasked with managing an establishment
that has become a symbol of institutional failure, where efforts to secure funding or improve conditions are
met with consistent rejection.

The boys' home’s dire state is compounded by its inability to provide even basic educational opportunities for
its wards, further alienating potential donors. Traditional Catholic fundraising efforts fail to generate support,
as benefactors recoil at the stark realities of the home’s conditions. This bleak environment leaves the bishop
grappling with a seemingly insurmountable challenge, and after years of fruitless attempts to improve the
situation, desperation drives him to consider drastic measures.

Calvin Evans, an orphan known for his intelligence and rebellious streak, finds himself at the center of the
unfolding drama. Despite his penchant for trouble, Calvin’s presence at the home is both a source of
frustration and an unintended catalyst for change. The arrival of Mr. Wilson from the Parker Foundation
presents a glimmer of opportunity. Claiming to seek Calvin’s long-lost relatives, Wilson’s presence sparks a
desperate idea in the bishop. In a moment of moral recklessness, the bishop fabricates a story about Calvin’s
death, convincing Wilson of the tragedy. This fabrication results in a generous donation for a memorial fund
in Calvin’s name, providing the much-needed financial relief the home had been seeking for years.
Unbeknownst to Calvin, his name and story have been used as tools in a larger scheme of deception.

As events unfold, Reverend Wakely enters the narrative with his own motivations, seeking information about
Calvin for reasons not immediately clear. Wakely’s interaction with the bishop, initially cloaked in civility,
begins to unravel the layers of deceit. The bishop, hoping to secure further financial aid, reveals snippets of
Calvin’s history, weaving more lies into his narrative to maintain the charade. This tangled web of falsehoods
highlights the moral erosion that can occur when survival takes precedence over ethical principles.

The chapter delves into the complexities of institutional survival and the ethical dilemmas faced by those
tasked with maintaining failing systems. The bishop’s actions, while ostensibly aimed at preserving the boys’
home, reveal the cost of prioritizing institutional preservation over truth and morality. His choices underscore
the desperation of a man burdened by the weight of an impossible situation, forced to navigate a world where
ideals clash with harsh realities.

The story also critiques the systemic flaws within religious institutions, where the line between faith and
pragmatism often blurs. The bishop’s decision to fabricate Calvin’s death serves as a poignant commentary
on the compromises made in the name of institutional survival. At the same time, Calvin’s unwitting role in
the deception reflects the vulnerability of individuals caught within flawed systems, their lives manipulated
to serve broader agendas.

Reverend Wakely’s involvement adds another layer of complexity, as his motives and actions challenge the
bishop’s narrative, bringing the web of deceit closer to unraveling. Wakely’s presence forces the bishop to
confront the ethical implications of his choices, though the ultimate consequences of these actions remain
uncertain.

By the chapter’s conclusion, the tension between moral integrity and the pragmatic need for survival lingers
unresolved. The bishop’s actions, while securing temporary financial relief, leave a shadow over the boys’
home and its future. Calvin’s story becomes a symbol of both the home’s struggles and the broader societal



challenges of navigating faith, morality, and institutional responsibility during times of crisis. This chapter
offers a poignant exploration of the human cost of systemic dysfunction, painting a vivid picture of the
complexities of leadership, survival, and the enduring consequences of ethical compromise.


