12. X.com

In 1999, Elon Musk founded X.com in Palo Alto, envisioning a groundbreaking online bank. X.com aimed to
revolutionize the banking sector by offering an all-inclusive financial platform, simplifying transactionsto
mere database entries and aspiring to become a multitrillion-dollar entity. Despite skepticism around the
name X.com, Musk persisted, seeing the ssmplicity and memorability as key attributes. His management
approach, characterized by extreme dedication mixed with harshness, led to tensions and the departure of co-
founder Harris Fricker and several employees. Musk's vision and management style attracted significant
investment from Sequoia Capital, enhancing X.com's credibility through partnerships with major financial
institutions.

As X.com progressed, Musk pushed his team with tight deadlines, notably hurrying the launch to coincide
with Thanksgiving 1999. This intense push led to the successful deployment of the X.com product,
highlighted by a celebratory moment of Musk withdrawing cash from an ATM using an X.com debit card.
However, given Musk's relentless drive and the operational challenges, investor Michael Moritz suggested
hiring Bill Harris, a seasoned executive, to bring more structured |eadership.

Musk's ambition extended beyond banking; he aimed for X.com to disrupt the entire financial industry,
blending payments with social networking. Despite the pushback on focusing away from the rapidly growing
payment segment, Musk remained steadfast in hisvision. This period also marked intense competition with
PayPal, arival payment service co-founded by Peter Thiel and Max Levchin. The competitive landscape,
combined with the realization that joining forces would benefit both parties more than continued rivalry, led
to discussions of amerger.

Despiteinitial friction and Musk's bold assertions, the companies merged in 2000, with X.com emerging as
the societal entity and Musk as chairman. Post-merger, the focus shifted to integrating the electronic payment
systems under PayPal, which experienced rapid growth. Musk continued to champion ambitious expansions,
attempting, albeit unsuccessfully, to recruit Rudy Giuliani to navigate the political landscape of banking and
rebrand PayPal to align with his broader vision.

Throughout the X.com journey, Musk's management philosophies, insistence on product and engineering
collaboration, and willingness to take risks highlighted his unique blend of visionary thinking and
unorthodox leadership methods. However, disagreements on technical directions, particularly on operating
systems, showcased the challenges of aligning Musk's vision with practical execution, underscoring the
complexities of innovating in the fast-paced tech sector.



